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MEMORANDUM FOR GENERAL TAYLOR 

Subject! Rt>l*|tc Air Pinning and Berlin. (U) 

Reference; Mwm far Can. Ltsaiim fiots 

General Taylor Dated 6 September 1961 


L In response to the referenced memo random on Hat above 
•object, da following comment* are furnished. 

Z. Prior to the approval of the Single Integrated Operational 
Plan, there wore many divergent view* concerning the concept for 
empl oym e nt of strategic forces. The arrangements in being, prior 
to the effective date of S20P-62, did not achieve the optimization of 
forces, weapons, and operational procedures r e q ui r e d for effective 
employ m ent of strategic unclear forces of the United States. 

3. The current Single Integrated Operational Plan eras the 
first attempt by tbs Joint Chief* of Staff to consolidate the strategic 
nuclear effort fate one single plea. While it is realised teat SlOP-feZ 
is certainly not the ultimate in strategic planning, it is far better 
than anything previously in existence. 


4. The development of SlOP-hi required consideration of 
many factors that affected the flexibility of operations, as well as 
those teat affected tea successful execution. Flexibility of execu¬ 
tion and co ntrol led response has been a major concern of tee Joint 
Chiefs of Staff since the approval of tee first target list in 1950; 
how e v e r, the major factor teat has inhibited the incorporation of 
greater flexibility fate the current SlOP has been the degree of sur¬ 
vivability of tea committed forces. In tbs near future, the increase 
in our relatively secure weapons systems will assure us of tee capa¬ 
bility for greater flexibility of operations, together with a greater 


capability for controlled response. 
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5. The Jelat Chief* of Staff are presently revising the guid¬ 
ance for SlOP-bS with an objective toward achieving greater flexi¬ 
bility commensurate with the survivability |&4 capability of the 
committed forces, 1» addition, the Director, Strategic Target Pixneiag. 
is making a study of flexibility so that he may improve S30P-61 t* this 
regard. 
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.. j6, .Although there are e number of points enumerated in the 

attached *tu6f tQ y*xt meMorandar* that the Jeiat Chiefs of Staff 
would not t&« Iher# i# sk> Wp txxmnl over Her need for greater 

flexibility. 


7 , ' TbkJfldH* Chief# 6f€taff consider that the new guidance 
for S30P-6S wiB take into account the requirement for greater flexi¬ 
bility, and fbr increased capability for withholding and controlled 
response, ?he jpJan for 1$M wtli ref resect a cons i de rable improve - 
meat over the todstlhg plan, lathe ■meantime, the Hbrectat, Strategic 
Target Planning, has recently incorporated a number of changes into 
SIQP-kZ derlgned to be responsive to current basic national security 
policy 4U$I iocrehts ftr* capability of the current yiaa Jar withholding 
end contro^^^es'pWfcse; " v '' " t ' i *- - ■- ft- . . • .- w . 
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U U LEMHTTZER 

~ Chairman 
Jets* Chiefs oi Staff 
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cc: Director, JS 
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